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Introduction

Welcome to Elevate’s

2024 DE&I Survey

We are proud to present the 2024 edition of
Elevate’s Diversity, Equity and Inclusion (DEI)
Report, our twelfth since we began tracking DEI
data in 2013.

As a People Agency, we remain committed to
championing diversity across every level of our
organisation. Our mission is simple: to create

an environment where everyone can thrive. This
report reflects the continued evolution of our
DEI efforts, with a focus on both internal and
external staff across our UK and US offices and
operations.

Scope of this report:
HQ data: UK, US, and Germany
Field staff data: UK and US only

We continue to:
Proactively recruit individuals from
underrepresented communities
Embed inclusive hiring practices across all
levels of our staffing
Provide toals, training, and safe spaces that
allow everyone to thrive

We've also strengthened our focus on mental
health, intersectionality, and the celebration of
diverse backgrounds — continuing the journey

we began last year to elevate the voices and lived
experiences of our people.

Our Equality Targets

From 2023 we will ensure at least 20% of our
permanent employee roles will be held by persons
from underrepresented backgrounds.

By September 2027 at least 5% of our employees
and event staff will be made up of people with
disabilities.

We're not there yet but we are making progress.

www.weareelevate.global
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2. Research Methodology

Our 2024 DEI survey was conducted
between January - December 2024,
gathering responses from both HQ

teams and field staff across the UK and
US. We also received responses from our
team in Germany HQ, though field staff
data from Germany was not statistically
viable this year.

The survey included:
% HQ teams: UK, US, and Germany
% Field staff teams % UK and US only

All questions were optional in recognition
of the sensitive nature of the topics
covered. Where participants did not
provide a response, we have categorised

!Germany was excluded due to low response rates, resulting in unrepresentati ve data.

these as "Prefer not to say" throughout the
report to ensure clarity and consistency.

To help contextualise our internal

data, we compared Elevate’s results

to those from the Global DEI Census,
conducted by the World Federation of
Advertisers (WFA). This benchmark study,
supported by over 160 associations,
draws on the lived experiences of more
than 10,000 professionals working

across the advertising, marketing, and
communications industries.

New this year: deeper analysis of
intersectionality and open-text feedback
to inform actionable next steps.




Workforce Ethnicity

3. Workforce Ethnicity

The largest proportion of respondents Non-disclosure dropped to 3.7% (from 9%)
continue to identify as White / Caucasian and Mixed/Other responses decreased
(44.6%), followed by Black / African- to 2.8%, suggesting greater confidence
American / Black Caribbean (16.5%) and and openness in self-identification.

South Asian, East Asian, or Middle Eastern This positive trend reflects Elevate’s
backgrounds (18.2%). Together, people of continued commitment to fostering an
colour now represent 34.7% of the total inclusive culture where individuals feel
workforce — a 7.2% age-point increase from comfortable sharing their backgrounds and
2023. experiences.

@ 2023 @ 2024

%

Non-disclosed Mixed enthnic Middle East / Black / African- White
group South Asian / American
East Asian / Black

Caribbean



Workforce Ethnicity

At head-office level, 8.7% of the leadership team identify as
people of colour, compared with 16% in 2023, reflecting a
shift in the composition of Elevate’s senior team over the
past year. At manager level, representation increased slightly
to 15.4%, and among employees and freelance staff, 29.4%
identify as people of colour compared with 38% the year
prior.

While overall representation has declined at senior levels,
this largely reflects structural changes and smaller sample
sizes in the 2024 HQ cohort. Diversity at HQ continues to
reflect the global composition of the wider business, with
people of colour comprising 45% of the total field workforce
this year.

Looking ahead, strengthening diverse pipelines into
senior roles remains a key focus for 2025, ensuring HQ
representation aligns more closely with the organisation’s
broader global workforce.

8.7% Leadership Team?

17.8%Total HQ

15.4%Managers

29.4% Employers &
Freelancers

2The leadership team consists of our senior management team, managing direc  tors and board members
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4, Gender Diversity

10-11 -30 %o '#*" 2# +1, 5-+#, !-,2",3# 2- 0#.0#1#,2 2&#
workforce, maintaining a strong and balanced gender split in 2024.

Field Staff Gender Distribution — 2024 results showing strong female representation,
sustained gender balance, and growing inclusivity across wider gender identities.

0.4% | prefer notto say  0.1%Transgender

i .0.1%Gendergueer
0.5% Non-binary :  0.1%Gender fluid

Prefer not to say is
just 0.4% among

4 *'" % '#*" %#H,"#0
responses, signalling
strong disclosure
V- %" " #, 1 # ...
35.8% Male

63.1%Female

# " $%''#E 2 g #,"#0

Head office gender representation remains broadly balanced in 2024, with w omen at 60.5%
and men at 34.9%. This is a small shift from 2023 when women were 65%. Non binary 0%, an d
4.7% preferred not to say, indicating most employees felt comfortable di  sclosing. Overall the
HQ profile continues to show strong female representation across roles and mar  kets.

@ 2023 @ 2024

%

2 2 2

Female Male Non-binary Undisclosed
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“levateHER

At Elevate Global, we're committed to bridging the gender gap and empowering women in the events
industry and beyond. Through meaningful discussion, education, and action, we tackle key issues
like women'’s health, caregiving, fertility, and more.

Our Strategic Pillars

ElevateHER is anchored by seven strategic pil-
lars, led by women at Elevate Global:

% Research, Data & Measurement

% Supporting the Next Generation

% Policy Review, Creation & Publication
% Training & Mentoring

% On Site Support

% Showcasing Women in Events

% Wider Impact & Round Tables

< GET INVOLVED>

Driving change: ElevateHER report

fhe stateof Work 1&?_ Focused on actionable data, our research shapes initiatives
and Marketing Exposed: that drive real change for women in the workplace. After gath-
Sasmiess Blesiandeakit ouggi ering insights through a survey shared across our network,

we’re now publishing this report to highlight key findings. The

report covers important topics like female health, parental

| leave, and caregiving, offering a detailed look at the current

M %4 landscape and providing policy recommendations to support
e meaningful change.

- ¢ ElevateHER
- CREAD THE REPO@

pe

—

3 o B
Wure
i

Supporting the Next Generation

We’re committed to creating meaningful op- Guest blog
portunities for women to gain experience and _

hei Th h | t Hollie Rapp
grow their careers. Through our p acement pro- Ao
gramme, we've supported future leaders like Elevate Global
Hollie, our Project Co-ordinator for Impact, who
joined us during her placement year. Hollie plays
a vital role in delivering Impact, our Consumer In-

telligence Platform, supporting product strategy,
data analytics, and client delivery. READ HOLLIE'S STORY

Elevate’s Diversity, Equity and Inclusion Survey 2024 www.weareelevate.global


https://weareelevate.global/get-involved-elevateher/
https://weareelevate.global/get-involved-elevateher/
https://weareelevate.global/blog/how-elevateher-supports-the-next-generation-of-event-profs/
https://weareelevate.global/blog/how-elevateher-supports-the-next-generation-of-event-profs/
https://weareelevate.global/wp-content/uploads/2025/02/ElevateHER-2025-Report.pdf
https://weareelevate.global/wp-content/uploads/2025/02/ElevateHER-2025-Report.pdf
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Sexual Orientation

LGBTQIA+ representation remains strong across Elevate, with 1 in 8
employees identifying as part of the community.

Representation across sexual orientation remains strong and continues to evolve as Ele-
vate’s workforce grows globally.

In 2024, LGBTQIA+ representation increased to 11.6%, compared with 9.4% the year before, while
non-disclosure fell to 3.7%, indicating greater comfort in sharing personal identity informa-
tion.

The majority of respondents identify as heterosexual (84.7%), with a small increase in those
identifying within the LGBTQIA+ community. Notably, no respondents selected Asexual or Oth-
er this year, suggesting either a shift in representation or that these orientations were less
prevalent in the 2024 sample.

Elevate remains committed to fostering an environment where all sexual orientations are
represented, respected, and celebrated, continuing to build visibility and trust acros

worldwide.
LGBTQIA+ rep-
resentation up
5.1% age points
since 2023
@ 2023 @ 2024
100 96% of employees

feel comfortable
sharing their iden-

tity

%

4

Hetersexual / LGBTQ+ Asexual / Other Undisclosed
Straight

Elevate’s Diversity, Equity and Inclusion Survey 2024 www.weareelevate.global
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2, Age Diversity

A balanced mix of experience and emerging talent continues to shape

our workforce.

In 2024 our age profile shifted younger in
the field while head office remained more
mid career.

Field teams skew younger, with 18 to 34
making up 72.8% and 18 to 24 the largest
group at 43%. Head office is mainly mid
career, with 25 to 44 accounting for 67.5%
overall. Non disclosure remains low at 0% in
the field and 4.7% at head office, reflecting
continued confidence in reporting.

Last year we noted that Elevate over
indexed in older field cohorts compared
with external benchmarks. In 2024, the
share of 55 plus in the field is materially
lower, bringing our distribution closer to
the 18 to 44 range highlighted in wider
workforce reports. The results reflect the
flexible nature of our work, with strong
early career participation in the field and
experienced professionals concentrated at
head office.

73% of HQ
managers are
aged 25 to 44

99, -% %o'#*"
respondents
disclosed their age,
with 0% selecting
prefer not to say — a
strong sign of trust
and transparency.

Elevate’s Head Office 2024 Age Diversity Split:

@ 1824 @ 2534 @ 35-44

80

60

20 20

Germany

39
UK

@ Prefer not to say

13
us

Elevate’s Diversity, Equity and Inclusion Survey 2024
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& Living with Disability

Representation of people identifying as
living with a disability increased slightly
this year, rising from 8% in 2023 to 8.5%
in 2024 across both field and head-office
teams. The largest growth was seen at
HQ, where 10% of employees disclosed a
disability compared with 8% of field staff.

As with last year, the majority of disabilities
disclosed relate to mental health or cognitive
conditions (72%), compared with 28%
reporting physical or sensory disabilities. This
steady rise in self-identification suggests
increasing awareness and confidence in

% of head office staff who identify with having a disability:

Yes No

discussing invisible disabilities, supported by
Elevate’s evolving wellbeing and accessibility
initiatives.

The industry’s flexible working model
continues to play a key role in enabling
participation for people with diverse needs,
allowing greater balance between work

and personal health. These results mirror
wider workforce trends towards openness
around mental health and the importance of
inclusive employment practices that support
all stages of life and ability.

Prefer not to
say

No response

Elevate’s Diversity, Equity and Inclusion Survey 2024
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L. Caring for Others

Caring responsibilities have risen slightly
this year, with 41% of employees reporting
care for children and 17% for adults,
compared with 36% and 16% respectively
in 2023. A further 9% care for both children
and adults, reflecting the diverse life
stages represented across Elevate’s global
workforce.

At head office in 2024, 33% care for children,
7% care for adults, and 5% care for both.
Caring responsibilities remain most common
among HQ employees and those in leadership
and management roles, where individuals are
more likely to balance professional and family
commitments. Disclosure is strong at HQ, with
a small share selecting prefer not to say and
very few non responses, indicating growing
confidence in self reporting.

Elevate’s flexible working practices and
wellbeing initiatives remain key in supporting
employees who balance work with caregiving
commitments.

2024 results showing
41% of employees caring
for children and 17%

for adults, both slightly
higher than 2023.

Caring for children:

Caring for adults:

Elevate’s Diversity, Equity and Inclusion Survey 2024
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8. Living with Mental
Health Challenges

Mental health and cognitive
challenges continue to represent the
majority of disability disclosures at
Elevate, rising slightly from 71% in
2023 to 72% in 2024. Conditions most
commonly referenced include anxiety,
depression, and neurodivergence
(such as ADHD or autism spectrum
conditions).

This increase in openness reflects

the growing confidence employees
feel in discussing mental health,
supported by Elevate’s ongoing focus
on wellbeing, manager training, and
flexible working practices. Across both
HQ and field teams, mental health-
related disclosures now account for over
three-quarters of all disability reporting,
reinforcing the need for continued
awareness and proactive support.

Are you living with mental health challenges?

All Field Teams 2024

, 28&# %o'#*", 0#.-02
mental health and cognitive
challenges remain stable

year-on-year, with 14.3% of
respondents disclosing a
condition — far lower than
the 33% reported in the WFA
survey.

At head office level, younger employees continue
to report a higher prevalence of mental health or
cognitive challenges. In 2024, 15.6% of employees
aged 18 to 44 disclosed living with a mental health
condition, compared with 12.5% among those aged
45 and above. Women remain more likely to report
these challenges, at 20.0% versus 6.7% for men,
which is roughly three times the rate.

Overall, 14.3% of head office staff identified as
living with a mental health or cognitive condition,
compared with 13% among field teams. This steady
pattern highlights continued openness in disclosure
and greater recognition of neurodiversity across
Elevate’s workforce.

Elevate remains committed to fostering inclusion

and psychological safety across all teams. Our focus
on wellbeing, flexible working and manager training
continues to ensure that every team member,
regardless of background or circumstance, feels
supported and empowered to thrive.

Elevate’s Diversity, Equity and Inclusion Survey 2024
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#ElevatingPeople

Elevation Mentoring Programme

Introduced in 2022, Elevation is Elevate’s internal
Mentoring Programme!

In 2024, we opened up the programme to our field
staff. Employees opting to be mentees are matched
with experienced Senior Business Leaders, forming
partnerships that last for a period of 9 months. The
primary objective is to provide our employees with the
necessary guidance and support to build confidence,
empower them and foster personal growth.

2024 Key Statistics:

more applicants mentees saw mentors and enjoyed

than 2023 results in career | mentees would taking part
progression recommend

Mental Health First Aiders

At Elevate, we place immense importance on the mental health of our people, and we
are proud to provide exceptional care and support.

Our dedicated Elevate Mental Health First Aiders serve as the first point of co ntact for
individuals facing mental health concerns, offering support, guidan ce, and resources.

They are available to lend a listening ear, acting as allies who are not necessa rily direct line
managers or HR personnel. Additionally, our Mental Health First Aider s actively advocate for
mental health in the workplace, working to reduce stigmas and enact positiv. e change. With
their presence in every office, we ensure a supportive environment for all.

In addition, we provide all our employees with access to the Calm app and Spill Thera py.
These valuable resources further demonstrate our commitment to suppor  ting our
employees’ mental well-being.

Work From Anywhere

Elevate believes that our employees are most productive
when they achieve adequate work-life balance. We also
love having many nationalities working in our team,

with many team members having family living abroad.

To ensure our employees are feeling motivated, valued and
given equal opportunity to excel both at work and in their
personal lives, we have devised an Elevate Working Abroad
benefit and policy.

Elevate’s Diversity, Equity and Inclusion Survey 2024 www.weareelevate.global



9. Talking About
Background and Beliefs
with Colleagues

At Elevate, 89% of employees say they feel
comfortable discussing their background,
beliefs and cultural experiences with
colleagues.
89% of employees feel
comfortable discussing
their background, beliefs

Comfort is highest among field teams at
89.7%, while at head office 65.1% agree, with
16.3% unsure and 18.6% disagreeing. The
majority of staff continue to feel supported

in sharing personal perspectives, and we will
keep focusing on head office forums and day
to day practices to further embed inclusion
and cultural understanding across markets.

and cultural experiences
with colleagues.
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10, Celebrating
Diversity and Ideas

Do you think Elevate celebrates diversity of
ideas and people?

Introduced as a new benchmark
question in 2023, this year’s
responses show a marked shift in
awareness and confidence around
diversity and inclusion at Elevate.

In 2024, 73% of employees agreed
that diversity of ideas and people
are celebrated within the business, a
significant rise from 48% last year.

Uncertainty has dropped sharply, from
43% in 2023 to just 14%, suggesting
greater clarity and belief in Elevate’s
inclusive culture. While 13% of
employees disagreed, the data reflects
a maturing sense of belonging and
shared understanding across both HQ
and field teams.

The improvement highlights Elevate’s
ongoing efforts to embed inclusion
into daily operations, strengthen
communication with field staff, and
celebrate the individuality that drives
creativity and collaboration across
global teams.

All Field Teams 2024

A 25% rise in positive
responses shows
growing belief that

diversity of ideas and

people are celebrated
at Elevate, while
uncertainty fell by 16%
and disagreement by
8% this year.

Elevate’s Diversity, Equity and Inclusion Survey 2024
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11. Values, Respect and
Working at Elevate

We believe it is our core values, and
the way they are embraced, that turns
Elevate from a good business, into a
great business.

Values are great on paper, but through
the survey we also can see they are
being lived at all levels of the company.
The following questions relate to how
people feel about working at Elevate.

Feeling Valued

Opinion valued at Respected Respected Colleagues really
work & valued by & valued by understand who
teammates managers I am

At head-office level, perceptions of feeling valued remain broadly positive, with an overall
75% of employees agreeing that they feel respected and recognised at work. The most
encouraging improvement is in authenticity, where 65% of employees said their colleagues
understand who they truly are, a 23% increase from 2023.

While relationships with managers and cross-team collaboration remain strong, both
dipped slightly compared with last year’s very high baseline. These results highlight that
while the culture of respect and belonging continues to thrive, there is opportunity to
strengthen recognition and connection within leadership and peer interactions.
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Positive work life balance

Work life balance perceptions among head office teams remain steady year on year. 56% of
employees agree Elevate enables a healthy balance between work and personal life, up 1%
from 55% in 2023.

Confidence in career development support has softened, with 58% agreeing Elevate would
support their development compared with 65% in 2023 (down 7%). This suggests a need to
reinforce visibility of progression routes and development opportunities.

We will keep focus on flexibility, wellbeing and workload, and strengthen career pathways
and manager coaching to rebuild confidence.

Being supported

Perceptions of support and belonging at head-office level remain generally positive, with
just over half (51%) of employees feeling their performance is evaluated fairly and that
their work forms an important part of their personal identity.

While still broadly aligned with 2023, the data reflects a moderate decline in both areas,
suggesting a need to strengthen recognition frameworks, transparency in performance
feedback, and engagement opportunities that help employees connect more deeply with
Elevate’s purpose.

Elevate’s Diversity, Equity and Inclusion Survey 2024 www.weareelevate.global
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