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Introduction

Welcome to Elevate’s
2025-2026 DE&I Survey

We are proud to present the 2025 edition of
Elevate’s Diversity, Equity and Inclusion (DEI)
Report, our thirteenth since we began tracking
DEI data in 2013.

As a People Agency, we remain committed to

championing diversity across every level of our

organisation. Our mission is simple: to create

an environment where everyone can thrive. This
# ! "o !

efforts, with a focus on both internal and external

staff across our UK, US, Germany and Austria

Scope of this report:
HQ data: UK, US, and Germany
Field staff data: UK, US, Germany, and Austria

We continue to:
Proactively recruit individuals from
underrepresented communities
Embed inclusive hiring practices across all
o | .
Provide tools, training, and safe spaces that
allow everyone to thrive

We've also strengthened our focus on mental
health, intersectionality, and the celebration of
diverse backgrounds — continuing the journey

we began last year to elevate the voices and lived
experiences of our people.

Our Equality Targets

From 2023 we will ensure at least 20% of our
permanent employee roles will be held by persons
from underrepresented backgrounds.

By September 2027 at least 5% of our employees
and event staff will be made up of people with
disabilities.

We're not there yet but we are making progress.

www.weareelevate.global
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Research Methodology

2. Research Methodology

Our 2025 DEI survey was conducted
between January 2025 — May 2026,
gathering responses from both HQ
" .1

;9 - % " , "

" - %
" ! " %
expanding the scope of this report.

The survey included:

% HQ teams: UK, US, and Germany

% Field staff teams: UK and US

% Field staff teams: Germany *and Austria

All guestions were optional in recognition
of the sensitive nature of the topics
covered. Where participants did not
provide a response, we have categorised

iGermany was excluded due to low response rates, resulting in unrepres entative data.

these as “Prefer not to say” throughout the
report to ensure clarity and consistency.

To help contextualise our internal

data, we compared Elevate’s results

to those from the Global DEI Census,
conducted by the World Federation of
Advertisers (WFA). This benchmark study,
supported by over 160 associations,
draws on the lived experiences of more
than 10,000 professionals working

across the advertising, marketing, and
communications industries.

Elevate’s Diversity, Equity and Inclusion Survey 2025
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3. Workforce Ethnicity

Our workforce continues to evolve in both representation and data

transparency. In 2025, Elevate expanded the ethnicity categories use d

5'2&", -30 !'#,131 2- O#f#!2 +-0# 1130 2# ," ',1*31'4#
2&# #-.*# 5&- + )# 3. -30 %o'#*" 2# +1 ...

The largest proportion of respondents Non-disclosure dropped to 3.5% (from
continue to identify as White / Caucasian 3.7%) and Mixed Background responses

(35.1%), followed by Black / African- increased slightly to 3.7%, suggesting
American / Black Caribbean (21.1%) and ! "
Hispanic/Latinx (16.8%) — a new category

introduced this year. Together, people of # + " D !

colour now represent 52.0% of the total UK/ to fostering an inclusive culture where
;9 " # KQ M individuals feel comfortable sharing their
increase from 2024. backgrounds and experiences.

. 2025-26
2024

White / Caucasian / White
British / White European

44.6%

Black / African-American /
Black British / Black Caribbean

Hispanic / Latinx

South / East Asian / Middle
Eastern / Arabic / Other

Mixed Background

Non-disclosed

0 10 20 30 40

Percentage of Workforce (%)
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' ! " LP OC % % ! * "
manager level (37.5%), and among senior management, 25.0%. The overd increase
KQ RE LILN # T % .7 -

in this year’s data.
Looking ahead, strengthening diverse pipelines into senior role s remains a key focus,

ensuring HQ representation aligns more closely with the organisat ion’s broader
global workforce.

Managers 37.5%

Employees &
Freelancers

Total HQ

Senior
Management

40 45

The leadership team consists of our senior management team, managi ng directors and board members.
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4, Gender Diversity

10-11 -30 %o'#*" 2# +1, 5-+#, 1-,2",3# 2- O#.0#1#,2 2&#
workforce, maintaining a strong and balanced gender split in 2025.

Non-binary
0.5%

: 9 - * ! LIJLO
results showing strong female rep-

resentation, sustained gender balance,

and growing inclusivity across wider Male
gender identities. 35.1%

Prefer not to say is just 0.3% among

Transgender 0.1%
Genderqueer 0.1%
- #!  J KE
Prefer not to say 0.3%

B " $%'\# 2 g #,"#0

: " LJLO # PQ PE
up from 60.5% in 2024. Non-binary 0%, and 5.9% preferred not to say, indicating most
% 5" v " I #

representation across roles and markets.

® 2024 @ 2025
70
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40
30
20
10
0 , J | e— a—

Female Male Non-binary Undisclosed
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“levateHER

At Elevate Global, we're committed to bridging the gender gap and empowering women in the events
industry and beyond. Through meaningful discussion, education, and action, we tackle key issues
like women'’s health, caregiving, fertility, and more.

5! 9 6

ElevateHER is anchored by seven strategic pil-
lars, led by women at Elevate Global:

% Research, Data & Measurement

% Supporting the Next Generation

% Policy Review, Creation & Publication
% Training & Mentoring

% On Site Support

% Showcasing Women in Events

% Wider Impact & Round Tables

< GET INVOLVED>

Driving change: ElevateHER report

fhe Stateof Work iﬁﬂ_ Focused on actionable data, our research shapes initiatives
and Marketing Exposed: that drive real change for women in the workplace. After gath-
S e ering insights through a survey shared across our network,

# D # ! % "
report covers important topics like female health, parental
leave, and caregiving, offering a detailed look at the current

\E m{iii % g landscape and providing policy recommendations to support
: ' meaningful change.

o R
f‘:s"}-’ ElevateHER
- (READ THE REPO@

all

= 9 9

As part of our ElevateHER initiative, we launched this _
series to celebrate and amplify the voices of women Ece Dam(]oghl
shaping the events industry. Through dedicated features

Staffing Manager (DACH Region), Elevate Global

shared across our social media channels and website, Connecting people and powering seamless event delivery
we show_case thelr_ career journeys, ac_hl_e\_/c_aments, and T ‘
perspectives, helping to increase the visibility of female Paving the Way for the Future

leaders and role models across the sector. To date, we
have published six features, creating a platform that

promotes representation, inspires future talent, and < READ ECE'S FEATUR@

encourages meaningful conversations around diversity,
equity, and inclusion.
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Sexual Orientation

Representation across sexual orientation remains strong and continues to evolve as Ele-
vate’s workforce grows globally.

[/ LILP 2-(:7/'G KK RE 11¢;9 " # -
entation, closely aligned with 11.6% in 2024, while non-disclosure fell to 7.8%, indicating con-
tinued comfort in sharing personal identity information.

The majority of respondents identify as heterosexual (76.6% of those who responded), with a
stable proportion identifying within the LGBTQIA+ community. Asexual respondents are report-
ed separately at 3.4%. Elevate remains committed to fostering an environment where all sex-
ual orientations are represented, respected, and celebrated, continuing to build visibility and
trust across teams worldwide.

% of those who responded (excluding not disclosed)

Elevate remains committed to fostering an
environment where all sexual orientations are 11.8%

represented, respected, and celebrated, LGBTQIA+
representation

continuing to build visibility and trust

across teams worldwide. 11.6%n 2024

Heterosexual /

76.6%
Straight 6.6%

LGBTQIA+

Asexual / 49
Other 34%

0 20 40 60 80 100
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2, Age Diversity

[/ LJLO ! " In 2025 we also include Germany and
% % ! " # 'l " ! #
" 75.9% of respondents are aged 18 to 34 -
! % ! ! " "

Field teams skew younger, with 18 to 34

making up 64.5% and 18 to 24 the largest : ! # # $ !
! MM OE . " % work, with strong early career participation
mid-career, with 25 to 44 accounting for "
73.5% overall. Non-disclosure remains " 75% of HQ
# L #J & ! | LSE managers are aged 25 to 44.
reporting. .
+ " D . 5" LJLO ' * o % 9

Elevate’s workforce spans all age groups from 18 to 75+, with four
generations working side by side from Gen Z to Boomers and beyond.
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6. Living with Disability

Representation of people identifying as
living with a disability stands at 4.3%

" L SE T
2025-2026.

As with previous years, the majority of
disabilities disclosed relate to mental health
or cognitive conditions, compared with
physical or sensory disabilities. This steady
" |

# "
discussing invisible disabilities, supported by
Elevate’s evolving wellbeing and accessibility
initiatives.

CE n # % # "

: ' %D # % #

continues to play a key role in enabling
participation for people with diverse needs,
allowing greater balance between work

and personal health. These results mirror
wider workforce trends towards openness
around mental health and the importance of
inclusive employment practices that support
all stages of life and ability.

%

Elevate’s Diversity, Equity and Inclusion Survey 2025
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L. Caring for Others

Caring responsibilities at HQ remain
broadly stable this year, with 32.4% of

% L SE
adults, closely aligned with 33% and 7%
" % LILN ' ! JE
! e #

the diverse life stages represented across
Elevate’s global workforce.

‘ " LJLO LJLP ML NG&E
for children, 2.9% care for adults. Caring
responsibilities remain most common among
HQ employees and those in leadership and
management roles, where individuals are
more likely to balance professional and family
commitments. Disclosure is strong at HQ, with
a small share selecting prefer not to say and
very few non-responses, indicating growing

" Lo
committed to supporting people at all life
stages, recognising that caring obligations
form a natural part of many employees’
lives and should not become barriers to
professional contribution.

*HA 2#71 f#H6E6' *#
practices and wellbeing
initiatives remain

key in supporting
employees who balance
work with caregiving
commitments.

Caring for children:

Caring for adults:

Elevate’s Diversity, Equity and Inclusion Survey 2025
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8. Living with Mental
Health Challenges

Mental health and cognitive / " "
challenges continue to represent the challenges stand at 5.8% of respondents disclosing a
majority of disability disclosures at condition — below the 33% reported in the WFA survey.
Elevate. Conditions most commonly oo 1o # U
referenced include anxiety,
depression, and neurodivergence o . LJLO
E ! tELx ! !
conditions).

# # "

employees feel in discussing mental
health, supported by Elevate’s ongoing
focus on wellbeing, manager training,

# $ # '

T "

related disclosures now account for over
three-quarters of all disability reporting,
reinforcing the need for continued
awareness and proactive support.

In 2025-2026, 17.4% of female employees disclosed
living with a mental health condition, compared
with 0.0% among male respondents.

2 &# " -S% '\ H#H THAH
continue to report a higher 5" KK RE " "
prevalence of mental health

or cognitive challenges.

living with a mental health or cognitive condition,

consistent with wider # O RE o -
workforce trends where pattern highlights continued openness in disclosure
women report at higher and greater recognition of neurodiversity across
rates than men. Elevate's workforce.

Elevate remains committed to fostering inclusion

and psychological safety across all teams. Our focus
# # $ #

continues to ensure that every team member,

regardless of background or circumstance, feels

supported and empowered to thrive.

Elevate’s Diversity, Equity and Inclusion Survey 2025 www.weareelevate.global
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#ElevatingPeople

Elevation Mentoring Programme
+ % # $ 9 (r 2

% # % ! ! ! " #
foster personal growth.

LIJLN LJLO 1 % 9

186 applications - a 287.5% increase from 2023-24

24 mentors — 60% more than the 2023-24

50 mentees LO ! LO P

45% of mentees received a pay increase, a role change or got a job they were looking for as a result
of the programme.

80% of mentors and mentees would recommend Elevate’s mentoring program me to a friend or
colleague and would be interested in taking part again.

Work From Anywhere

Elevate believes that our employees are most productive when they achiev e adequate
work-life balance. We also love having many nationalities working in ou r team, with
many team members having family living abroad.

To ensure our employees are feeling motivated, valued and given equal opp ortunity to excel
# n # n n + mn - m
and policy.

Elevate’s Diversity, Equity and Inclusion Survey 2025 www.weareelevate.global



9. Talking About
Background and Beliefs
with Colleagues

+ " RP PE % % %
comfortable discussing their background,
beliefs and cultural experiences with

c)olleagues. " 8 6 . 6%

SK LE # " 1¢:9 of employees feel
85.8% agree, with 10.1% unsure and 4.2% comfortable discussing
- % " " their background, beliefs
report 86.7% agreement. The majority of " 13*230 * #6.#0'4

staff continue to feel supported in sharing with colleagues.
personal perspectives, and we will keep

! " ! %
day practices to further embed inclusion and
cultural understanding across markets.
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10, Celebrating
Diversity and Ideas

/ LJLO LJLP QL JG&E
employees agreed that diversity

of ideas and people are celebrated
within the business — closely aligned

with 73% in 2024, showing strong
consistency year-on-year.

Disagreement has fallen sharply, from
13% in 2024 to just 0.9% in 2025-2026

i1¢;9 " #
a maturing sense of belonging and

shared understanding. The increase

in ‘Don’t know’ (from 14% to 27%)
highlights the need to continue

strengthening DEI communications
# " ! %
workforce grows across new markets.

The results highlight Elevate’s ongoing
efforts to embed inclusion into daily
operations, strengthen communication

#

individuality that drives creativity and

collaboration across global teams.

Do you think Elevate celebrates diversity of
U

LJLO

Disagreement fell by
12.1 percentage points
since 2024 — showing

growing belief that
diversity of ideas and
people are celebrated at
Elevate.

Elevate’s Diversity, Equity and Inclusion Survey 2025
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11. Values, Respect and
Working at Elevate

We believe it is our core values, and
the way they are embraced, that turns
Elevate from a good business into a
great business.

Values are great on paper, but through
the survey we also can see they are
being lived at all levels of the company.
The following questions relate to how
people feel about working at Elevate.

Feeling Valued

Opinion valued at Respected Respected Colleagues really
work & valued by & valued by understand who
teammates managers I am
1 n n n I % " #

of employees feeling respected and valued by their manager. The culture of respect and
belonging continues to thrive, though there is opportunity to strengthen opinion-sharing
and authentic connection within teams.

QS NE
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Positive work-life balance

= " %

NR OE ) " " ! MM ME ORCE
2024, suggesting a need to reinforce visibility of progression routes and development

opportunities.

= # ! # $ % # # # %

Being supported

6 ! " " % "
with just over half (54.5%) of employees feeling their performance is evaluated fairly

— a slight improvement from 2024. The sense that Elevate forms an important part of
personal identity has declined to 37.5%, suggesting a need to strengthen engagement
opportunities that help employees connect more deeply with Elevate’s purpose.

Elevate’s Diversity, Equity and Inclusion Survey 2025 www.weareelevate.global
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